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Disclaimer



Continued progress and execution of strategy

£202M
LTM Underlying PBT

£150M
Q3 YTD Underlying PBT
(£152m in Q3 2022 YTD)

6.2%
Market Share of 
receivables(1)

308k
New customers

-69%
New customers vs 
Q3 2022 YTD(2)

+4%
Net revenue 
growth vs Q3 
2022 YTD

20.1%
Net revenue margin 
vs 23.7% Q3 2022 YTD

9.1%
Impairment rate vs 
10.9% Q3 2022 YTD

+6%
Growth in RAI (£349m) 
vs Q3 2022 YTD

31.2%
Q3 2023 YTD 
underlying Cost: 
income ratio

£61M
2024 HYB fully repaid, 
£31m repaid post 
period-end in Q4

+14%
Growth in Gross 
Receivables (£4.2bn)



Continue to execute our strategy across all business lines

• Leading near-prime lender

• Providing credit to working Britain

• Encouraging financial responsibility

• Proprietary digital and data platforms

• Strong reference clients in LBG and 
Boohoo

• Large scale loyalty programs

• White-label embedded finance (e.g. AO)

• Newpay branded embedded finance for 
merchants distributed via LBG

Controlled expansion of new account 
acquisition

Enhance programme returns at JLP(1) 
and launch / build scale through LBG(2)

Progress technology roadmap and 
build a strong platform foundation



Continuing to grow in a challenging market

Market share(1) of receivables and spend 
30bps and 260bps higher respectively

Retail spend(2) growth rates down across 
industry, NewDay growth reflects JLP 
onboarding

Interest-bearing balances as a percentage of 
receivables(2) reducing across industry



Dilution in yield driven by market behaviour and NewDay’s receivables 
mix shift towards prime due to the John Lewis portfolio

Decline in IBB rate(1) over time driven by market 
factors and higher prime mix in receivables 
portfolio. D2C IBB rate(1) more resilient

Higher cost of funds(3) driven by central bank 
rate rises

Group net revenue growth impacted by lower 
Merchant Offering Net Revenue Margin, 
however D2C remains resilient



D2C – Marginal receivables growth driven by controlled new 
accounts growth and lower spend. Strong RAI performance

Slower growth in gross receivables due to controlled new account 
growth and credit limit increases.

Controlled new account acquisition, in line with strategy, with spend 
slightly down vs prior year

RAI 10% higher YoY driven predominantly by lower impairment 
charges

164k £2.9bn
Growth in 
D2C Gross 
receivables

+1%



Merchant Offering – all metrics impacted by the JLP programme

New accounts and spend materially affected by onboarding of 600k 
JLP customers in Q3 2022 37% receivables growth with significant increase in non interest-bearing 

balances driven by the John Lewis programme

RAI 7% lower YoY driven by the impact of the prime John Lewis 
portfolio and higher cost of funds

144k £8.2bn
Growth in MO 

Gross 
receivables

+37%



Improved credit outcomes following the peak of the cost of living 
stress, helped by our purpose-led payment holiday support

• Our purpose: helping people move forward 
with credit

• Effective use of forbearance toolkit

• 1-3 months of payment holiday relief(1)

• No fees and interest charges during the 
holiday

• Card suspended for use during the holiday

• Strong outcomes – c.80% up-to-date post 
payment holiday period

Delinquency rates stable coming down from 
peaks helped by customer support including 
payment holidays

Payment holidays reducing flow 
through to charge-offs through strong 
levels of cure

Payment holidays have proven to be 
effective at supporting customers 
through the cost of living stress

% of balances 30+ days in arrears (2) % of balances 90days+ in arrears (3)



Charge-offs have peaked. Recent improved credit outcomes are 
reducing impairment and coverage rates

Charge-offs increased by 70bps 
reflecting the peak of the cost of living 
stress

YoY 180bps decrease in impairment 
driven by improved credit outlook and 
sale of forborne debt

Coverage rate reduced by 400bps LTM 
driven by credit outlook, sale of 
forborne debt and prime John Lewis 
accounts



Decrease in ECL(1) driven by an improved macro and credit outlook 
after the peak of the cost of living stress

Q3 2023 YTD Unemployment and 
Inflation scenarios

Reduction in ECL(1) driven by improved macro and credit outlook in addition to sales of 
forborne debt



26.4%
26.0%

3.0%

(3.1)% (0.3)%

18.2%

12.1%

(8.6)%

4.2%

(2.6)%

0.9%

NRM Q3 2022
YTD

JLP yield
impact

Yield increase
on book ex

JLP

CoF rate
increases

Other NRM Q3 2023
YTD

Net revenue margin remains resilient in D2C despite increases in 
cost of funds. Merchant Offering impacted significantly by JLP

D2C net revenue margin resilient as BoE base rates are passed 
on to borrowers and elements of the book are responsibly 
repriced

Merchant Offering net revenue margin predominantly reflects 
the prime nature of JLP, a significantly lower IBB rate and the 
limited impact of re-pricing



Stronger D2C RAM offset by lower Merchant RAM driven by JLP. 
Cost base well controlled

Underlying RAM(1) reduction driven by the mix change towards 
prime from onboarding JLP partially offset by the sale of 
forborne debt(2)

Marginal increase in Cost:Income ratio largely driven by 
significant growth in cost of funds, operating costs controlled 
despite higher servicing costs associated with JLP

29.1%
Normalised 

C:I ratio

Operating costs remain well 
controlled

Growth in 
interest income 

+ fee income

+20%

Growth in cost of 
funds

+143%

+9%
Growth in 

normalised 
operating costs(3)

30.5%
Normalised 
C:I ratio(2)



Cash reduction of £25m reflects receivables growth, 
£56m(2) HYB repayment and offset by underlying cash 

generation

Consistent underlying PBT and cash profitability allowed £61m(1) 
repayment of 2024 HYB (£31m post Q3 period-end)

Stable YoY profit due to lower RAM and investment in 
receivables growth

Repayment of residual 2024 HYB

Cash increased despite £30m 
HYB repayment in April 2023



Underlying PBT of £150m reflects receivables growth, lower RAM and 
higher costs

•

•+4%Net 
Revenue 
growth

•

•+2%Impairment 
charge

£m

Q323 

YTD

Q322 

YTD %

Adjusted EBITDA movement reflects use of previous provision to cover 
anticipated impairment losses

•

•+14%Receivables 
growth



£m
Q323 

YTD

Q322 

YTD

FCF for growth and debt service of £57m funds £30m partial 
repayment of HYB in April



Funding – significant headroom to support future growth and 2024 
HYB fully repaid post period-end

£1.8bn funding headroom(1) for future growth with increased 
VFN draw driven by funding John Lewis portfolio

Diverse funding structures. Merchant Offering ABS deal 
successfully completed in July 2023

Total Commitment

£5,917m (2,3)

Total Commitment

£5,995m(2,3)



Advance rates consistent due to high Merchant Offering advance 
rate and excess spread levels remain robust in public master trusts

Efficient use of NewDay equity supported by multiple facilities 
ensures Advance Rates(1) remain strong 

Excess Spread(2,3) levels on public ABS structures at lower 
levels across D2C and MO reflecting lower yield and higher 
cost of funds in structures but remain robust

Group
90.2%

(Q3 22: 90.4%)

D2C
87.0%

(Q3 22: 86.3%)
Merchant Offering
94.6% (Q3 22: 97.9%)



Summary



Appendix



Detailed income statement

£m

Q323 

YTD

Q322 

YTD %

LTM 

Q323 2022



Detailed cash flow statement

£m

Q323 

YTD

Q322 

YTD

LTM 

Q323 2022



Statutory earnings

£m

Q323 

YTD

Q322 

YTD %

LTM 

Q323 2022



Contribution by segment

D2C

£m

Q322 

YTD

Q323 

YTD
%

Merchant Offering

£m

Q322 

YTD

Q323 

YTD
%



Balance sheet

£m Q323 Q322 2022



Leverage and interest ratios

£m

Q323 

YTD

Q322 

YTD

LTM 

Q323 2022



Spending patterns remain consistent

D2C spend trends remain broadly consistent Broadly consistent spend patterns in Merchant Offering with 
JLP portfolio causing rise in spend levels



Deliberate slowdown affecting D2C net spend rate with Merchant 
Offering impacted by JLP

Deliberate slowdown of growth causes payment rate to be 
higher than spend rate in recent months

Onboarding of JLP drives increase in spend and payments from 
Q3 2022 but net spend remains broadly consistent



Glossary



Investor.relations@newday.co.uk
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