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H1 – good progress despite wider market challenges

£203M
LTM Underlying PBT
(+5% vs H1 2022)

£97M
H1 Underlying PBT
(flat vs H1 2022)

6.3%
Share of 
receivables(1)

5.8%
Share of spend(1)

217k
New customers

-49%
new customers vs 
H1 2022

+7%
Net  revenue 
growth vs H1 2022

20.1%
Net revenue margin 
vs 23.5% H1 2022 

9.1%
Impairment rate vs 
11.0% H1 2022

+10%
Growth in RAI (£233m) 
vs H1 2022

32.0%
H1 Underlying Cost: 
income ratio – market 
leading

£30M
2024 HYB repaid, 
intend to redeem the 
remainder on, or by 
maturity



We continue to execute on our strategy

Significant embedded finance 
partnership with Lloyds Banking 
Group due to launch in 2024 covering 
both underwriting and technology

Providing data transformation, credit 
data modelling and reporting suite 
capabilities to a large international 
bank through a strategic reseller 
partnership

Boohoo to leverage NewDay’s end-to-
end technology proposition to 
underpin brand new financial product 
due to launch in 2024

✓ Market share increasing

✓ New partnerships signed

✓ Controlled growth and targeted 
book strategies

✓ Strong cash position and 
increased confidence in future 
delivery

• Continue to be the leading issuer of credit 
card and digital PoS credit in the UK

• Acquire new customers and extend 
the customer lifecycles

• Pursue new partnerships and increase 
Newpay penetration

• Leverage leading digital platform 

• Deliver strong controlled growth and 
high performance predictability



Investing in our in-house 
technology platform

12 Brands on platform

16%

c.4.3M Customer accounts

CAGR growth in receivables since 2014(1)

c.32% Market leading cost:income ratio

Highly scalable and omni-channel with end-to-end capability

Cost-efficient and fully automated

Advanced data science and analytics

Engineering culture of ownership, innovation and growth 

Consistent >£40m per annum investment into 
our technology platform

Data points on our 
customers

<4s
Credit decisioning 

timing

99%
Transactions completed 

digitally

1TN+



Driving innovation on our digital platform at pace

Successful launch of major new merchant partnership 
with digital loyalty solution

Launch of platform to originate unsecured personal 
loans in partnership with a third-party funder providing 
new revenue stream

Launch embedded partnership 
with LBG

In-app carbon footprint tracker allowing customers 
to understand the impact of their spending behaviour

Start replacement of legacy 
TRIAD service with in-house 
decision-making tool

Full credit report, credit score simulations and history 
available at a single click through Aqua Coach 

Launch of Data Platform to international bank (1)Launch interest relief products in order to support 
customers through difficulties

Extend use of Open Banking 
for new customers and credit 
limit increases

Launch further Platform 
Services clients

Launch behavioural biometric 
capability

Launch new complaints 
platform

Launch direct settlement 
capability for Newpay

Launch new collections 
platform

Launch technology partnership 
with Boohoo



NewDay performing well in challenging macroeconomic period

Market share(1) of receivables and spend 
60bps and 270bps higher respectively

Market Retail spend(2) growth rates down 
across industry with recent NewDay 
outperformance driven by onboarding of JLP

Interest-bearing balances as a percentage of 
receivables(2) reducing across industry



N E W D A Y

0.75%
1.25%

3.50%

5.00%

2.3% 2.4% 3.5%

4.9%

2019 H122 2022 H123

Period-end Base Rate %

Macroeconomic trends and business mix shift has resulted in lower yield

1

Note 1: IBB rate is calculated by dividing period-end interest-bearing balances by period-end gross receivables
Market data sourced from UK Finance Card Spending Update (released July 2023)

H 1  R E V I E W

NewDay’s IBB rate(1) impacted by market 
trends and mix shift to prime customers with 
JLP

Higher NewDay cost of funds driven by central 
bank rate rises

LTM Net Revenues rising, with book growth 
offsetting yield pressure

662

763

827
854

25%
24% 23%

21%

2019 H122 2022 H123
LTM Net Revenue (£m)
LTM Net Revenue Margin %

1,753
2,333 2,418 2,396

1,160
1,170

1,833 1,813

76%
74% 65% 65%

54% 51% 50% 50%

83%
76% 78% 77%

Dec-19 Jun-22 Dec-22 Jun-23
Merchant Gross Receivables (£m)
D2C Gross Receivables (£m)
NewDay IBB %
Market IBB %
D2C IBB %

2019 Gross 
receivables excludes 
discontinued 
unsecured personal 
loans business



D2C – controlled underlying growth and stricter lending against uncertain 
macro environment 

Deliberate tighter new account growth and controlled credit limit 
increases result in moderate 3% growth

Deliberately tighter new account acquisition with spend slightly 
down vs prior year

RAI 21% higher YoY driven by lower in-year receivables growth and 
improved coverage rate providing impairment improvement

120k £1.9bn



Merchant Offering – 55% receivables growth driven by JLP

New accounts and spend 55% receivables growth driven by John Lewis portfolio

RAI 14% lower YoY driven by Amazon termination with RAM dilution 
caused by prime John Lewis portfolio and higher cost of funds

97k £5.5bn



Early warning credit indicators trending positively in recent months

Improving D2C performance in Q2 23 reflects credit tightening 
with prime JLP book driving Merchant Offering decrease

Falling D2C rates since year-end reflect credit tightening with 
Merchant Offering falling due to prime JLP portfolio 



Impairment rates normalise post-Covid with strong coverage levels

Charge-offs increased by 100bps from 
H1 2022 as risk normalises

YoY 190bps decrease in impairment 
driven by prime receivables growth and 
sale of forborne debt

Coverage rate reduced by 110bps in-
year, primarily due to sales of forborne 
debt in Q2



Decrease in ECL(1) driven by improved unemployment outlook

H1 23 Unemployment and Inflation 
scenarios

ECL(1) Base scenario reduction primarily 
driven by sales of forborne debt in Q2

ECL allowance reduced primarily due to 
sales of forborne debt in Q2

527
498

565

514

612

565

698

643

Dec-22 Jun-23



Increased cost of funds, sale of repayment plans and higher quality 
portfolio result in lower RAM with well controlled cost base

Underlying RAM(1) reduced driven by the mix change towards 
prime from onboarding John Lewis partially offset by the sale of 
forborne debt

Higher servicing costs from JLP and cost of funds exceed growth 
in net revenue, other costs well controlled

28.9%

Cost of 
Funds: 
£(45)m

Cost of 
Funds: 
£(116)m

Normalised
C:I ratio

Operating costs remain well 
controlled

Growth in net 
revenue

+7%

Growth in cost of 
funds

+157%

+14%
Growth in 

normalised 
operating costs(2)

30.9%
Normalised 
C:I ratio(2)



(£83m) driven by repayment of HYB (c.£65m) and 
significant investment in receivables, notably JLP

Consistent underlying PBT and cash profitability allowed £30m 
repayment of 2024 HYB in Q2

Stable YoY profit due to lower RAM & investment in receivables 
growth. 5% LTM PBT rise driven by controlled receivables growth

Partial repayment of HYB and significant investment in 
receivables result in reduced cash

Cash stable accounting for 
£30m HYB repayment

Note: (1) Excludes cash held for funding activities 



Underlying PBT of £97m reflects receivables growth offset by lower 
RAM associated with increased cost of funds

+7%
Net Revenue growth

+3%
Impairment charge growth

•

•+20%
Receivables Growth

•

•

•

•

£m H123 H122 %



FCF for growth and debt service of £38m funds £30m partial 
repayment of HYB in April 2023

£m H123 H122

Note: (1) Loans and advances to customers are a statutory equivalent of Gross Receivables and include EIR and accrued interest
(2) Excludes restricted cash

(3) Payment to the Group’s immediate parent company, Nemean MidCo Limited

Negative cash movement reflects repayment of excess liquidity 
in Q4 2022 and additional £30m repayment of HYB in April



Funding – significant headroom to support future growth, £30m 
HYB repaid in April 2023

£1.5bn funding headroom(1) for future growth with VFN draw 
driven by the onboarding of John Lewis

Diverse funding structures. Merchant Offering ABS deal 
successfully completed in July 2023

Total Commitment

£5,574m (2,3)

Total Commitment

£5,576m(2,3)



Advance rates increased due to high Merchant Offering advance 
rate and excess spread levels remain robust in public master trusts

Efficient use of NewDay equity supported by multiple facilities 
ensures Advance Rates(1) remain strong 

Excess Spread(2,3) levels on public ABS structures remain 
robust despite cost of fund pressures

Group
90.9%

(H1 22: 88.1%)

D2C
88.8%

(H1 22: 85.9%)
Merchant Offering
93.7% (H1 22: 92.7%)



Summary



Appendix



Detailed income statement

£m H123 H122 %

LTM 

H123 2022



Detailed cash flow statement

£m H123 H122

LTM 

H123 2022



Statutory earnings

£m H123 H122 %

LTM 

H123 2022



Contribution by segment

Note: £(1)m of additional Contribution is included within the Platform Services segment (H1 22: £(1)m) 

D2C

£m
H122H123 %

Merchant Offering

£m
H122H123 %



Balance sheet

£m H123 H122 2022



Leverage and interest ratios

£m H123 H122

LTM 

H123 2022



No significant adverse change in customer spend trends despite 
inflationary pressures

D2C spend trends remain broadly consistent Broadly consistent spend patterns in Merchant Offering with 
JLP portfolio causing rise in spend levels



Deliberate slowdown affecting D2C net spend rate with Merchant 
Offering impacted by JLP

Deliberate slowdown of growth causes payment rate to be 
higher than spend rate in recent months

Onboarding of JLP drives increase in spend and payments from 
Q3 2022 but net spend remains broadly consistent



Credit quality remains strong

Recent credit quality broadly flat in D2C Recent credit quality broadly flat in Merchant Offering



Glossary



Investor.relations@newday.co.uk
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